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Training Course

Course Language

Course Duration

Course Objectives

Course Content

Learning
Outcomes

Team Work

English

Total Number of hours : 18

= Understanding the concept of Team & Teamwork
= Basics and importance of Team work

= Understanding Team dynamics

= Types of Team

= Techniques of building a productive Team

= Employee engagement approach for Teamwork

= Advantages of Employee engagement

= Types of Team

= Steps of building high performance team

=  What is Teamwork?

= Team emphasis

= 4 FE’s of leadership for Teamwork

= Coaching needs & importance for Teamwork
=  Communication role in Teamwork

= |nitiative for Teamwork development

At the end of the course the trainees will be able to:
= The concept of Team

=  Build a high-performing Teamwork

= Stages of Team development

= How to keep employee’s spirits up for Teamwork
= Communication importance in Teamwork

= How to overcome obstacle and problems

= Techniques and implementation of team building
= Employee engagement importance for Teamwork



